Adur & Worthing Sustainability Team

Paul Brewer, Director for Dan Goodchild, Carbon Carbon Project Manager
Sustainability & Resources Reduction Manager

Jan Jonker, Asst Director for Chloe Clarke, Nature Based Jess Galloway, Catherine Gregson-Bourke
Operations & Sustainability Solutions Manager Sustainability Officer Waste Projects Officer
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Missions

Carbon net zero
towns 2045

Nature recovery
& climate
adaptation

Circular
Economy

Carbon neutral
councils 2030

Sussex Bay

blue recovery

Waste &
recycling
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Balancing ..

Council funding

Housing & planning

Covid then Cost of living (just transition)
Climate

Ecology
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Zero 2030
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Climate
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QOur Plan

Public services
Communities
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Nature
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Carbon Neutral Councils 2030

£10m external funding secured to date -

.

Aboutto reporta 12.4% reductionin 22/23 | Yo e

H

Insulation & fabric works
Boiler replacementvia Worthing Heat Network D |
Creating a hot water pipe network

Large air source heat pumps
Decarbonising Worthing council buildings

Will also serve the hospital (E19m funding secured)

Will expand to provide solution to others

Dan Goodchild, Carbon
Reduction Manager



Nature

Pad Farm & New
Salts Farm

Cissbury Fields

Nature Recovery Strategy 2024 Projects

: : large and
communlty CO-pI’OdUCtIOﬂ small

Chloe Clarke, Nature Based
Solutions Manager

y
Sussex Bay £

Sussex Bay

Paul Brewer, Director for
Sustainability & Resources



Circular
Economy

Jess Galloway,
Sustainability Officer

Catherine Gregson-Bourke,

Waste Projects Officer

Supporting
community
projects

Reuse & repair

Development

Composting

Environment
Act delays

Procurement &
contracts




D D D a2
‘,
R

\
\

Lancing®
® College

e .
* '@
(Y - é
*
e H
"‘ ! ¥
B ‘ :
T
"
"
[ 4 ¢ . * ’
% x e i N
Y S re®
Wl g ®<ho £o0t 2
..-s
. MUA @ W ®;."~ I
’ - - .
N # Docetaciie Arts Cent = . . . :
" Ropetacile (s Centre = S SN y I ocfh
"3 o | T Sk =1 5 |

T
=

=
a4srd



‘ \ . ._ A B 1 National Trust - gy : ylﬂ‘._

- Y - CuasbirpRng | A

.

oo . : Google




Bramber Castie 8 ¢ : .
o Baading YHA Tritesg

R

Nature Recovery Strategy 2024 ..
community co-production
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Sussex Bay




A hidden
ecological
Crisis



Sussexbay.org.uk
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Huge kelp beds lost
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Sussex Bay

Polluted, ecologically poor rivers
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Coastal erosion and flood risk
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These local leaders are
the inspiration for
Sussex Bay ..

Sussexbay.or

A generational vision for
restoring our rivers,

coastline and sea along
100 miles of coastline
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Sussex Bay



Exploring the opportunity with .. === Lewes and Eastbourne
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Sussexbay.org.uk

A remarkable set of major nature restoration
projects are happening across Sussex Bay

ve

Sussex Bay

SussexKelp
Recovery Project

The recovery of kelp and other
essential fish habitats at scale in
Sussex Bay, led by the Sussex
Kelp Recowery Project

The West Sussex Kelp Beds
used to cover 178 km2 of
inshore waters

DEFRA supported Natural
Capital development project

Adur River
Restoration

£500k DEFRA funded
Landscape Scale Recowery
Pilot, led by Weald to Waves
and the the Knepp Wildland
Foundation

Adur Council acquisition of New
Salts Farm and Pad Farm, and
DEFRA Test & Trials pilot

£100m Eastbourne
Pevensey Coastal
DefenceScheme

Protecting homes in East
Sussex, a partnership between
Eastbourne Borough Council at
the Environment Agency

Maximising the role of nature
based solutions
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Sussex Bay

We see a future where the Sussex
coast is a healthy blue ecosystem in
which people, nature and the local
economy are thriving together.

Mission 1: Sussex Bay will develop blue natural

capital funding models to support integrated nature
restoration at massive scale

Vision &
Mission



Sussexbay.org.uk
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Sussex Bay

Progress & next steps

e Incubated at Adur & Worthing Councils, on behalf of the whole of Sussex Bay

e Support from Esme Fairbairn Foundation
o Head of Blue Natural Capital, creating the UK’s first BNC Lab
o Innovation partnership with The Crown Estate
o Regulators Forum with TCE, MMO, EA, IFCA, Natural England
o New funding models with local and national funders and investors

e UKRI Resilient Coastal Communities Fund £2.9m - outline case submitted

o Partnered with Universities of Sussex, Brighton, Portsmouth
o Natural capital baseline assessment

o Seascape restoration strategy
(@)

Community participation, with arts/creative, learning strands

e Securing funding for Kelp and sedimentation research
e Public launch - World Oceans Day June 8th 2024

S



Future missions

Sustainablefishing & aquaculture
Small boat fishing communities
Innovative integrated aquaculture, seaweed, oysters, mussels

Collection and reuse of discarded fishing gear, circular
economy

%

Sussex Bay

Community participation

Citizen science
Volunteering
Green social prescribing

Health and well-being activities

Ecotourism

Supporting local tourism businesses to
create eco-tourism offers

Opportunity for a “Sussex Bay” connected
tourism offer



Building connections ... towards co-production

e Connecting into community organisations regularly
e A regular open video call to share ideas and work?

e Specific engagement on

CIL projects

Carbon 2045

Nature Recovery Strategy
Circular Economy
Sussex Bay
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Thank you

Paul Brewer
paul.brewer@ adur-worthing.gov.uk
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