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Annual accounts

Financial summary 2021-22 and 2022/23

2021-22 2022-23

Total incoming resources £904,452 £887,757
Total resources expended £906,005 £924,648
Distribution Payments to £187,753 £102,378
Partners

Surplus / Deficit £ 1,553 £36,891
Reserves at 31 March 2022 £284,018

Reserves at 31 March 2023 £247,127
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A bit of history......

In 2013, seven organisations in Brighton & Hove submitted a joint bid to the
'"Transforming Local Infrastructure' fund. Through this funding,
Community Works was formed as a single infrastructure organisation.

/Community & A _ South East
Voluntary Sector Brighton & Hove Imbetus Wellbeing
Forum (CVSF) - Volunteer Centre P Consortium

\Iead partner ) (SEWC)

Trust for BUSiness
Developing . Working Together
Communities Community Project (WTP)
(TDC) Partnership (BCP) J




Community Works in numbers 2013 to 2023

15,000 people
found a
volunteer role

2600
organisations
had 1:1 advice
and support

£16 million raised
for the local VCSE
with our support

2,450
organisations
came to our
events, networks
and training
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Taking Account 2014 and 2019
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Voice and Representation

Connect the
VCSE to strategic
developments

Inform and
provide expertise to
local policy-making

Raise the profile of the VCSE
and champion community
needs

Community Works
Reps Programme



= Information and Guidance
O N

"It felt like a weight lifted to know we could seek advice and support
® © 0 O with the numerous tasks and responsibilities we faced... How to write
o, policies, good governance, monitoring impacts, how to keep our
ﬁ’:ﬁ' finances in order, all of these things were demystified by the staff at
feel more confident that we are operating to a professional standard
as a result of following your advice.”
We've supported R/ /
over 3,700

Community Works in a friendly and supportive way. Thank you! We

eople through
gur zdvice an% ﬂYour support has helped us every step of the way, from transitioning from \
inf " being an unincorporated group to incorporating (involving some dedicated
'nformation one-to-one support), responding to specific requests for help such as IT
service.

training, to our being able to access the mentoring programme - and these
are just some examples.”
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Funding bid ready

Employment law, e.g. managing ill health and disability
Legal Structures

Volunteer Management

Expert sessions: accountancy

Project Management

Safeguarding




Mentoring for Leadership Skills

Over 200 matches in 10 Years!

>

"Thanks to my skilled and lovely
mentor, provided by you, | am
better able to look beyond the
immediate future and change
my personal and professional
strategies accordingly. This
could not have been done in
house, nor would it have been
appropriate. | am so grateful for
this opportunity!”

Clair Barnard, Early Childhood

Project, 2017 /
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Strategy  Online Matching Covid Best
Brokerage and Practice
Guidance
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- Cowd response

e Provision of Information

« Covidbrightonandhove.org.uk

Distribution of Funding

Padlet




Highlights from Adur & Worthing since 2016

Top 5 successes in the last 10 years:

1. Community Engagement - we now work with nearly 400 organisations
2. Attracting millions of pounds of grant funding to the area

3. Galvanising networks and influencing policy around Food, Young
People and Health

4. Sharing expertise on a huge range of topics to strengthen local
groups

5. Promoting the voluntary sector and raising the profile of incredible
organisations

~

“Being a member of Community Works has not only given me access to very useful advice on a number of
issues, it has also given me the security of knowing | have an impartial back-up team who has my charity's
best interests at heart. As a relatively new charity, Community Works has been invaluable.”

Ann Feloy, Olly’s Future

.
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CHARITIES = VOLUNTEERS = BUSINESSES

West Sussex
Voluntary & Community
Sector Infrastructure

alliance

working together For our communities

Mid Sussex
Voluntary Action

y
MSVA
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ucommunity

HIWAction
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Voluntary Action
Arun & Chichester
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Sussex VCSE Leaders Alliance

Established an alliance of VCSE leaders from across the whole of Sussex to
represent and influence the development of health and social care
services

Recruited over 20 VCSE Alliance representatives working across the
highest levels of the health and care system to bring a VCSE sector
perspective, local knowledge and expertise into policy '
development, decision making and the delivery of health and care
services across Sussex

Leading the collaborative development of a Sussex-wide VCSE SUSS EX VCSE

Commissioning Framework LEADERS ALLIANCE

Developing the VCSE Intranet as a central point for health and care
updates, information and resources

Memorandum of Understanding (MOU) between the VCSE and health
and care partners to foster close, effective working relationships
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In 2018...

-

We created a set of Key
Messages in preparation
for the local elections of

May 2019
- /

/" Recommendations were

developed to encourage
partners to work

collaboratively with the

~

How VCSE organisations
add value to the work of
the statutory sector and

our local areas

\_ VCSE )

A lot has changed since
2018, in the sector and
the local and context in

-

Meeting needs,
developing best

~

practice, raising external

which we operate

funds, utilizing the time
\_and skills of volunteers... /

Please help us
to update the

k !
_key messages

~




What we are going to do...

Start from scratch!

Produce messages about the VCSE for ourselves, our external
partners, funders and policymakers including council politicians and
officers, NHS, universities, business sector, etc.

Use the 27 9 3 method of producing key messages

Research from the U.S. shows that public messages are more
memorable when there are no more than three key messages, of up
to 27 words each and can be spoken in 9 seconds each



Key message 1 Key message 2 Key message 3

N - 27 words max

Supporting Source:

message 1 Comms2point0
website

Supporting 5 i i

message 2

Supporting g Ev E.

message 3

27 words max 27 words max 217 words max




L WORKS Key message example

Key message 1: Smoking is bad for your health (supporting messages about how smoking
causes harm to health)

Key message 2: There are many benefits to stopping (supporting messages about health &
social benefits of stopping)

Key message 3: We can help you to stop smoking (supporting messages about the help
available)

This is a simple example but shows how the three key messages lead into one another and
can also be backed up with supporting messages and evidence.



Keeping it simple...

On your table, come up with up to three key messages from the VCSE to our external
partners

Keep them as clear and succinct as possible - they don’t have to be exactly 27 words
Note down any supporting messages for each key message if you can
It may help to ask and discuss:

What is the main thing / top message we want to communicate about the VCSE?

What are our partners interested in? What would they like to know / hear from the

VCSE? What concerns and questions might they have about partnering with the
VCSE?

What are the outcomes we are seeking? What would we like our partners to do in
terms of partnering with the VCSE? Why should they do these things?



If you get stuck, these words came from the previous key messages and recommendations.

Collaboration
Resilience
Lives

Prevent
Respond

Best practice
Engagement
Creativity
Policies
Investment

Volunteering

Partnership
Community
Interventions
Strength

Need
Complementing
Social action
Trust

Strategies
Income

Small groups

Knowledge
Environment
Commissioning
People

Skills

Insight
Wellbeing
Strong

Voices

Bidding

Co-production

Resources
Supporting
Outcomes
Value
Connections
Resources
Networks
Representation
Solutions
Funds

Impact
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