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COMMUNITY
WORKS

www.communityworks.org.uk
@commworks_org

COMMUNITY
WORKS Agenda

~ 9:30am Arrival, drinks, and Networking

... 10:am Welcome and Introductions
: 10:05am  NHS Commissioning Intentions update and Q&A

: %+ Jess Sumner, CEO, Community Works

10:30mm tﬁéhée”s'fd the 'I'hdé)'('d'f'l'\/'l'u'l't'ib'l'é'D'e'b'r'i\'/'afibh'r'\ﬁéa'édr'és”a'h'd'uéiﬁgul.'béa'i i'n's'iéh't” TS US R URTRO
: <+ Ella Chitalu, Public Health Intelligence Specialist, Brighton & Hove City Council

(10:50am TeaBreak
11:00am : Health Counts findings update and Q&A

«»+ Chas Walker, Chas Walker, Joint Programme Director Integrated Service Transformation, Brighton & Hove City Council and NHSE
Sussex Integrated Care Board (Brighton & Hove) k

11:10am : Winter Readiness — Public Health Update

<+ Sarah Podmore, Health Promotion Specialist, Brighton & Hove City Council

e i i (smallgroups) s
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COMMUNITY
WORKS Ground Rules

www.communityworks.org.uk
@commworks_org

COMMUNITY
WORKS

We host the Health and Social Care Network for members to come together around issues that matter to them. We
aim to create an inclusive and friendly space at all networks and are committed to equality, diversity and inclusion.

The Health and Social Care Network:

< Involves and informs

<+ Strengthens coordination and leadership within the Voluntary and Community Sector in relation to health and social
care

<+ Offers clear routes for engagement, development and strategic thinking between statutory providers/commissioners
and the sector

<+ Provides opportunities to develop collaboration and work in partnership with NHS Sussex, City Council and others

www.communityworks.org.uk
@commworks_org
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WORKS

www.communityworks.org.uk

\C/:V%'\F’Q%UN'TY Who’s who?
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COMMUNITY
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www.communityworks.org.uk

NHS Sussex’s commissioning plans for
2026/27
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www.communityworks.org.uk

COMMUNITY
Moving Care Closer to Communities

WORKS

8
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COMMUNITY
Moving Care Closer to Communities

WORKS

www.communityworks.org.uk
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\Sﬁv%l\élllngUNlTY
Funding Changes

www.communityworks.org.uk
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COMMUNITY
WORKS

Formal Role for VCSE in Engagement

www.communityworks.org.uk
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COMMUNITY

WORES Examples of Service Changes

www.communityworks.org.uk
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COMMUNITY
WORKS

Tackling Inequalities and Prevention

www.communityworks.org.uk
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COMMUNITY

WORKS i
Risks

www.communityworks.org.uk
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Opportunities

* Access to transformation funding (p.6, 18).
* Formal engagement role for VCSE (p.34-35).

* SVLA and local VCSE support networks brings together VCSE voices in
the design alongside larger partnerships

* Integration into ICTs for local health delivery (p.17-18, 26-27). ICTs in
Brighton and Hove led by VCSE

* Partnership in prevention and health improvement (frailty, mental
health, dementia, LDA, respiratory health) (p.30-34).

* Influence in co-design of children’s services and neurodevelopmental
pathways (p.33-34).

www.communityworks.org.uk
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Indices of Deprivation and
Local Insight 2025 updates

November 2025
Public Health intelligence and research team

i
Brighton & Hove
City Council




20/11/2025

Council-wide corporate

What is local insight?

The Brighton & Hove City Council Local Insight Tool is an
interactive, web-based platform designed to help users
explore and analyse a wide range of community-level data,

including the 2025 Indices of Deprivation, for Brighton &

Hove and its surrounding areas.

This is the go-to resource for local data.

It offers a range of facts and figures at multiple geographic levels,

encompassing both national and local datasets.

Anyone can use this platform to gain insights and make informed

decisions to address inequalities & support our community.

00000000,

d
5o D), KEMPTOWN

Ay

Local Insight
Sleblb

Brighton & Hove
City Council
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What are the English Indices of Deprivation (IoD)
The English Indices of Deprivation (loD) is the name of the measures of deprivation across England.
The latest update was published on October 30th 2025.
Within the loD are seven domains, each constructed from a basket of different data datasets, or
‘indicators’:
1. Income deprivation

There are also two supplementary
2 Employment deprivation income indices:
3 Education, skills and training + Income Deprivation Affecting
4. Health deprivation and disability (el e e 1ekil)
5 Crime * Income Deprivation Affecting

Older People Index (IDAOPI)
6 Barriers to housing and services ‘ 1@“
Brighton & Hove
7 Living environment City Council
18
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Why is the Index of Multiple Deprivation (IMD) so important?

*  Deprivation is different from poverty. Where poverty is a lack of financial
resources to meet basic needs, deprivation is more multi-faceted and
describes a broader lack of something which is considered to be a basic
necessity in society.

«  Since their original publication in 2000, the English Indices of Deprivation
have been widely used for targeting resources, policy and strategy,
supporting commissioning and exploring inequalities as well as a vital
resource for funding bids.

bl

Brighton & Hove
City Council
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Index of Multiple Deprivation (IMD) rank for
Brighton & Hove 2025

Brighton & Hove: IMD Rank

* The IMD Rank shows how deprived an area is, based on a national scale
from 1 to 33,755.

* The most deprived LSOA (lower super output area) in England is given a rank
of 1, and the least deprived a rank of 33,755.

» This scale represents all LSOAs in England. An LSOA is a small area that B&H rank:
typically includes between 1,000 and 3,000 people, within 400 to 1,200

households. 17,375

* For larger areas like wards or local authorities, made up of multiple LSOAs,
the rank comes from the average rank of all the LSOAs within that area.
|

20

10



20/11/2025

IMD rank for Brighton & Hove 2025
loD 2025 Rank
Brighton and Hove 17,375 Reminder:

England 16,746
South East 20,605

* Brighton & Hove ranked as the 96™" most deprived upper tier local authority in England
(out of 153)

* Brighton & Hove ranked as the 143" most deprived lower tier local authority in England
(out of 296)

* Average IMD rank scores show that Brighton and Hove has lower levels of overall &I@I&

deprivation compared to England, but higher levels of overall deprivation compared BﬂC%‘t‘y“’C‘},ﬁn‘:;j"e

to the South East

21

IMD at LSOA level in Brighton & Hove

(IMD) Rank

Index of Multiple Deprivation (IMD) Average LSOA
Rank (Lower = More Deprived)

Current Level

Super Output Areas, Lower Layer - ﬁ

B 27,005- 33,755

20,254 - 27,004
M 13,503 - 20,253
W 6752-13502
W 1575

alchld

Brighton & Hove
City Council

Map Satellite

Index of Multiple Deprivation 2025 @

22
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IMD at LSOA level in Brighton & Hove

» Looking at the IMD at LSOA level in Brighton & Hove, there are 13 neighbourhoods
(8%) in the 10% most deprived in England.

+ At the opposite end of the scale we have 10 neighbourhoods (6%) in the least
deprived 10%.

Top 5 most deprived LSOAs in Brighton and Hove:

Brighton and Hove 025B - Whitehawk 188

:
Brighton and Hove 025E - Whitehawk 232 Lot LleE = e GREITEE

Brighton and Hove 025C - Whitehawk 621 &I@l&
Brighton and Hove 031C - Kemptown 734 Brighton & Hove

City Council
Brighton and Hove 008A - Hollingdean & Moulsecoomb West 1072

23

Comparison with previous IoD figures

* New datasets, methodologies and geographies have been used to produce
the loD25, meaning outputs are less directly comparable to previous Indices.

*  Although in prior iterations of the loD (e.g. 2019, 2015) we have compared with
previous figures due to the new changes we now suggest not to attempt to compare
areas over time, but instead reflect on each area’s relative standing in comparison to
the rest of the nation, at this one point in time.

il

Brighton & Hove
City Council

24
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IMD rankings from 2019 to 2025 across Brighton & Hove

Map  Satelite

Mop  Satellte

[ 27,005 - 33,755
2019 20,254 - 27,004 2025 Alchld
| 13503 - 20,253 Brighton & Hove
B 6.752-13,502 City Council
B 1-5751
25
We will be sharing more information as we =
Search through the available indicators using the box above
Contlnue to analyse the data' Indices of Deprivation 2025 (45) ~ I
Index of Multiple Deprivation 2025 (IMD) Rank
Index of Multiple Deprivation 2025 (IMD) Score
If you would like to look at the data yourself, 10D 2025 Acute Morbidity Indicator
please use our local insight tool. This includes 19 2025 Adul Skl Sub-domain Rank
loD 2025 Adult Skills and English Language Proficiency Indicator
the overall ranks for each LSOAs as well as an
loD 2025 Air Quality Indicator
additional 44 indicators that feed into the loD T ——
2025 domains, loD 2025 Benzene (Component of Air Quality Indicator)
. H Brighton & Hove
Any questions? Local Insigh Sy Council
26
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Tea Break

www.communityworks.org.uk I

27

Health Counts

Public Health Intelligence team &k:hl :
06 &

Brighton & Hove
City Council

14
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Health Counts survey 2024

“» The research was led by the University of Brighton, in collaboration with the
Public Health Intelligence team, Brighton & Sussex Medical School, NHS
Sussex, Healthwatch and Brighton & Hove Federation. Funded by Public Health

«» The main route of invitation was through text message invite from GP practices
for those aged 18+ without a national data opt out - Every GP practice in the
city took part

“» There were also community activities, with supported completion for groups
less likely to be registered with a GP, or complete an online survey, and wide
promotion across the city

«» 2024 was the largest survey to date, with a weighted sample of just over 16,700
adults - 7% of adults in the city

29
Health Counts covers the following themes:
Demographics Building blocks of General health & Emotional health
m e physical health & wellbeing
Oral health Physical activity, diet & Smoking, alcohol, Sexual health
healthy weight drugs, gambling
| s —
«» A couple of examples shared in the slides today, summary report also shared covering all themes
30

15



20/11/2025

O - clo[u[N[T|
rend Health Counts results on JSNA website
s 2]0]2,

We have seen worsening trend for: We have seen improving trend for:

“»General health “*Smoking

“»Happiness and anxiety

¢ Pain

“»Drugs use

“ Community cohesion — belonging,
social contact and support

*» Community safety

Most deprived | Least
20% deprived 20%

In good or better health 56% 76%
Low happiness score 35% 17%
High anxiety score 46% 29%

31

Health Counts survey 2024 next = iy s ’}"""“ i ‘%@
steps RN *_-;;lﬁ =
< Health Counts workshop in the summer focused in on the inequalities mﬂmuﬂ

in the city and recommended a review of the city’s Health & Wellbeing EmEm.
Strategy

“*Health & Wellbeing Board has started a process to refresh the city’s
Health & Wellbeing Strategy

“*Integrated Community Teams (ICTs) will be an important vehicle for
improving health & wellbeing in the city.

“»*Refresh ICT data pack to include health counts data results by ICT area

“»Building on ICT programmes like the East Health Hub, the health
engagement in existing community venues and Well in the West
programme

32

16



Winter Readiness

Improving Lives Together

Sussex
Health&Care

-'-!

Winter Readiness

» Context extreme pressure forecast on
urgent care services over winter

*  Winter Collaborative
« Local winter communications

» Vaccination- good take up Flu and
RSV, reports of Covid vaccination
fatigue

» Falls- refreshing city falls plan

Reducing
premature
mortality;
respiratory

Performing higher than Sussex
average

Central area
partnership

East area
partnership

West area
partnership

Performing lower than Sussex
average butimproving trend

Emerging performance -
Prioritise for improvement

Performing lower than Sussex
average and deteriorating trend

20/11/2025

34
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Sussex Highest & Ongoing Needs Programme- starti
the left shift

Is an initiative within the Sussex Health and Care system to provide coordinated, proactive, and
compassionate support for people with complex health and social care needs. Supported through risk
stratification approach, utilising our new ICTs as the delivery vehicle and enabled through the NHS Sussex
Commissioning Intentions

For 25/26 to initial delivery of integrated working Sussex Provider
ollaborative
Patient Need Groups
Within neighbourhoods around our identified patient cohort, we will bring the following

High professionals together (on a footprint of 30 to 50,000 total registered patients, generally
JAfriy aligning to current PCN boundaries)

High Complexity, Multi-Morbidity A MR PO gl * Named GP lead per.practlce (supported through the renewed Frailty LCS)
* Named Care Coordinator
et e 09 Cominant Mejor Chronic Conditon ° Cf)mrnunlty Matron / Advanced Practitioner / Frailty Practitioner
08 Dominant PsychiatriciBahavioural Condition « District Nursing Support
preeees A CaGty * Mental Health Practitioner (aligned to NMHT)
nancy. H
Pregnancy 06 Pregnancy, Low Complexity « Social Prescribing
T * OT and Physio
33 ::‘mmx t‘;“‘c“;ﬂcm?.f‘“’ s ol biotoics
« Social Work
03 Low Need Adult .
ealth 02 Low Need Chid ¢ Pharmacist
Low Itioole « Consultant Geriatrician Input

Improving Lives Together . . X
This group of professionals will meet frequently, (weekly) and together agree how they work to

proactively support the identified cohort of patients.

Improving Lives Together

35

Winter Readiness Session:
Public Health Update

Health & Social Care Network - Community Works
20 November 2025

Sarah Podmore - Health Promotion Specialist
sarah.podmore@brighton-hove.gov.uk

slebld

Brighton & Hove
City Council

18



Overview:

Groups at increased risk
Cold-Health Alerts

Fuel poverty & cold homes
Vaccines

Falls prevention & wellbeing

Useful resources

b

Brighton & Hove
City Council

20/11/2025

Groups at increased risk during cold weather

aged 65+, including those who are frail or socially isolated

young children and babies

pregnancy

cardiovascular (heart and circulation) conditions

respiratory conditions (in particular COPD and childhood asthma)
mental health conditions

disabilities, learning difficulties or cognitive impairment

people atrisk of falls

lower income households

There are many reasons for increased risk of ill-health in cold weather, including:

* livingin poor quality, cold or damp/mouldy housing
* higher rate of infectious diseases, such as flu, covid and norovirus
* physical hazards such as snow and ice

alchld

Brighton & Hove
City Council

38
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Cold-Health Alerting System

Operated by the UK Health Security Agency (UKHSA) and Met Office.

Alert system and action cards provide suggested actions to protect health at Green,
Yellow, Amber and Red alert levels.

Cold-Health Alerts are issued when cold weather is forecast that could lead to impacts
on health.

Action card for the voluntary and community sector — actions that VCS organisations
should consider to prepare for and respond to alerts at each level:

Cold-Health Alert action card for the voluntary and community sector - GOV.UK

alcl

Brighton & Hove
City Council

39

Cold-Health Alerting System

The health impacts of cold weather start at relatively moderate outdoor temperatures of around
4-8°C particularly for those at risk.

Key actions for VCS:

Review the action card for VCS to plan and prepare for cold weather.

Register for cold weather alerts and share with staff and service users - Register for the new Cold
Weather and Heat-Health Watch alert service

Review business continuity plans and work with partners to ensure support can continue to be given
to those at risk during adverse weather and surges in demand.

Assess service users for vulnerability to ill-health and the broader impacts of cold weather: identify,
record and review support needs.

Share key public health messages, especially with at risk and marginalised groups.

Heat indoor spaces to at least 18°C, higher for those at risk. Services should monitor when visiting M@lé

people’s homes. Brighton & Hove
City Council

40
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Fuel Poverty & Cold Homes

Living in a cold home can have a serious impact on health - especially for those who have health
conditions or are older (see risk groups on slide 3).

Keep homes warm:

* Heatrooms you spend most time in to at least 18°C - higher for those in risk groups
* Reduce draughts from windows and doors - draft excluders can be fitted cheaply

» Keepbedroom windows closed at night - breathing cold air can be harmful

* Wear several layers of clothing rather than one thick one
* Tryto move around at least once an hour or move arms, legs, fingers and toes.

Seek support:
Advice and support to reduce energy bills and make homes warmer -

Energyworks - Citizens Advice Brighton & Hove and Brighton & Hove Energy Services Co-operative &I@l&

(BHESCo) - 0333 090 9150 / energyworks@cabrightonhove.org Brighton & Hove
City Council

LEAP - National service with local advisor - 0800 060 7567 / applyforleap.org.uk

41
o [ ]
Vaccinations
To help yourself stay well in winter, get the vaccinations you are eligible for as soon as possible.
Flu vaccine:
* are aged 65 or over (including those who will be 65 by 31 March 2026)
* have certain long-term health conditions
* are pregnant
* liveinacare home
* are the main carer for an older or disabled person, or receive a carer's allowance
* live with someone who has a weakened immune system
* children aged 2 or 3 years on 31 August 2025 (born between 1 September 2021 and 31 August 2023)
* school-aged children (Reception to Year 11)
* children aged 6 months to 17 years with certain long-term health conditions
* Frontline health and social care workers can also get a flu vaccine through their employer.
Flu vaccinations are available at community pharmacies and GP practices. M@Iﬁ
Brighton & Hove
City Council
42
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Vaccinations

COVID-19 vaccine:

* aged 75 or over (including those who will be 75 by 31 January 2026)
* aged 6 months to 74 years and have a weakened immune system because of a health condition or treatment
* livein a care home for older adults

Respiratory Syncytial Virus (RSV)
RSV infection can cause illnesses such as pneumonia (lung infection) and bronchiolitis (chest infection that affects babies).

You can get a free RSV vaccination on the NHS if:

* you're 28 weeks pregnant or more — the vaccine is recommended during every pregnancy to help protect your baby after they're
born

* you'reaged 75to 79

e youturned 80 years old after 1 September 2024

You can get this vaccine from your doctor’s surgery or maternity service if you’re pregnant.

alcl

Mc_)re |nform.at|o_n, |nclud|n_g how to get all NHS winter vaccinations: Brighton & Hove
Winter vaccinations and winter health - NHS City Council

43
(] o
Falls Prevention & Wellbeing
Falls prevention
Find out how to reduce your chances of falling, where to get help and information, and support if you’ve
already had a fall: www.brighton-hove.gov.uk/adult-social-care/help-stay-safe-home/how-reduce-your-risk-
having-fall
Age UK guide to falls prevention:
www.ageuk.org.uk/information-advice/health-wellbeing/exercise/falls-prevention/
Aging Well online directory of local strength and balance exercise groups:
https://ageingwellbh.org/strength-and-balance-activities
Wellbeing
BHCC Healthy Lifestyles Team -find information and support to make healthy change on our webpages,
including support with stopping smoking, losing weight and getting active: Support to improve your health
Phone: 01273 294589 / Email: healthylifestyles@brighton-hove.gov.uk &I@M
Mental health & wellbeing support and information: Brighton & Hove
How Are You Really Feeling? Sussex Partnership NHS Foundation Trust City Council
44
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Useful resources

Keeping warm and well:

NHS England - How to stay well this winter

UK Health Security Agency (UKHSA) - Keeping warm and well: staying safe in cold weather - GOV.UK

Met Office - Keeping your home warm this winter

Cost of living support:

GOV.UK - Help for households

Age UK - www.ageuk.org.uk/financial-support or call 0800 169 6565 and quote ‘Winter’

BHCC - www.brighton-hove.gov.uk/cost-living-support

Home energy advice:

slcald

Energy Saving Trust - Energy at home Brighton & Hove
City Council

45

www.communityworks.org.uk

Winter Readiness discussion (small groups)

1. What is your organisation doing to support people through Winter?

2. What else could we do — as an organisation and/or as a system?

46
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www.communityworks.org.uk ﬁ
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