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+ OUR VISION

The wider community
benefits from an effective
and thriving Voluntary,
Community and Social
Enterprise (VCSE) sector

Ourvision

+ OUR MISSION

CONNECTING

We connect people and
organisations to create
collaborations capable
of delivering change

SUPPORTING

We provide leadership
and learning
opportunities so people
can make a positive
difference in their
communities

+ OUR VALUES

We are:

+ Connected
+ Innovative
+ Inclusive

sanjeAlnQ

+ WHO WE ARE HERE FOR

+ Charities and community
organisations that want to have
an even greater impact

+ People who want to engage in
their local community

+ Public bodies and public

servants who wantto work in

CHALLENGING

We look to challenge,
seek opportunities and
find innovative ways to
create meaningful
change

wider collaboration
-+ Businesses that want to
contribute to the community



IMPACT

OUTCOMES

Community Works Ambitions

Voluntary and
Community
Organisations (VCOs)

have safe and

supportive spaces to
connect to each other

) 4

More organisations
working togetherin

safe and
supportive ways

Increased number

of ‘by & for’
organisations
receiving support
from Community
Works

Increased
awareness of
Equity, Diversity,
Inclusion and
intersectionality
amongst
community
organisations

VCOs havethe
knowledge, skills
and resources to
run effectively

VCOs offer good
quality
volunteering
opportunities

VCOs increase the
level of funding
they bring into our
local areas

VCOs

increase their
knowledge and
skills in the

‘Five Pillars’ of
Community Works
support (People,
EDI, Governance &
Leadership,
Operations,
Partnerships &
Collaborations)

The knowledge and
expertise of the
VCSE sector is
valued and
celebrated

Amplified voice
of the VCSE
sector

Increased
awareness of the
value and
contribution of
VCSE sector

Improved access
for VCSE sector
in decision-
making spaces

Increased access
to volunteering
opportunities for
local people

Improved cross-
sector
understanding
and partnership

Increased value
and benefit from
the VCSE and
stakeholders
working together
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