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Community Works Elected Representation Policy 

1. Introduction

Community Works elected representatives (Reps) are leaders[footnoteRef:1] from Brighton & Hove’s voluntary and community sector (VCS). They represent the sector across local partnerships, committees and boards, ensuring community voices are heard and can influence local strategy, policy and decision-making.  [1:  Reps are leaders within the voluntary and community sector. This means they occupy a CEO or senior management role in organisations with paid staff, or they have a lead volunteer role within a volunteer-led group e.g. they typically attend external meetings on behalf of the group, and/or lead on projects. ] 


Reps are elected by Community Works members for their expertise and connections. They develop and maintain relationships and networks to represent the sector’s needs effectively.

This document outlines:
· The purpose of community representation
· The policy for electing and supporting Reps
· The Rep role description and required skills
· The election process

2. The Role of Community Representatives

Reps provide strategic leadership on behalf of the VCS by:
· Developing a shared vision for sector representation
· Identifying priority issues and opportunities to influence 
· Building relationships with key decision makers
· Attending relevant partnerships, committees and working groups
· Gathering sector views and feeding back outcomes
· Supporting meaningful community engagement

Reps help to improve local quality of life by promoting equity, inclusion, good practice, collaboration and the value of preventative services. Community Works staff also undertake representation, but elected Reps are often prioritised because of their specialist knowledge and mandate to represent the sector.

3. Benefits and Challenges of Being a Rep

Benefits
Reps report that the role enables them to:
· Increase their knowledge of local systems
· Develop deeper understanding of specific areas of work
· Be involved in shaping decisions and services
· Expand their networks and partnerships
· Develop influencing, negotiation and communication skills
· Increase organisational visibility

We also aim to offer a small annual reimbursement for eligible Reps[footnoteRef:2]. [2:  We aim to offer a small reimbursement fee of £200 per quarter to Reps who are from small, volunteer-led community groups with under £35k annual income. We prioritise Reps from groups run by Black and Racialised Minority, LGBTQ+ and/or Disabled people in line with Community Works’ wider equity, diversity and inclusion approach. Community Works can only reimburse a limited number of Reps each year, and the fee is subject to availability of funds within Community Works’ budget. Where a Rep role is shared between two small groups, the fee is also shared. ] 


Challenges
Reps can face:
· Limited capacity, both individually and within the sector
· Balancing their organisation’s views with the sector’s collective voice
· Time needed to gather intelligence and provide feedback
· Navigating inequalities and power imbalances
· Managing the tension between quick wins and long-term change
· External pressures that restrict influence

4. What Is Elected Representation?

Reps are elected by Community Works members to typically serve a three-year term. They are elected to act as spokespeople for the VCS in Brighton & Hove, with the aim of influencing local policies, strategies and services on behalf of the sector. Reps typically attend over 50 regular committees, forums and partnership meetings per year between them. 

During the term, Community Works may co-opt new Reps to cover emerging sector needs and new opportunities for representation. Local Government Reform and the introduction of a Sussex Mayor may change the geographical scope of representation, and new Reps may be needed. 

5. Reps Council

Reps meet quarterly (or more if needed) as the Reps Council where they:
· Review recent policy developments
· Agree sector-wide priorities for influencing
· Share information and updates
· Receive updates from Community Works staff 
· Learn from external speakers
· Coordinate representation activities

Reps Council is supported by Community Works staff, who provide administrative functions and source speakers, where appropriate. Reps inform the agenda for Reps Council. 

6. Networking and Networks

Supported by Community Works staff, Reps are expected to:
· Lead and/or attend networks of VCS organisations around key themes
· Bring communities together on issues that matter to them
· Build cross-sector relationships
· Link into wider community and partner events

7. Rep roles and themed clusters

Reps work in themed clusters aligned to local priorities (see below).  Reps may meet in their themed clusters outside of Reps Council meetings. The themes and the number of Reps in each cluster may change over time to reflect the sector’s changing representation needs and the capacity of Community Works to support representation work.  The themes/ roles are: 

· Children & Young People
· Communities 
· Environment
· Equity and Inclusion, with separate roles for 
· Black and Minoritised Ethnic / Black and Racialised Minorities   
· Disabled People (encourage role-sharing to include one Rep with specific expertise in Learning Disabilities & Neurodivergence)
· Lesbian, Gay, Transgender, Queer+ (LGBTQ+)
· Trans, Non-Binary and Intersex (TNBI)
· Older People 
· Religion & Belief (encourage role sharing to represent different faiths)
· Women & Girls  
· Health & Care (adults) 


8. Role description for Elected Reps

	Role Description for Elected Representatives

	Main purpose of the role:
Elected reps provide strong and informed leadership on behalf of the voluntary and community sector. They gather insights from organisations and communities, represent these at strategic partnerships and decision-making forums, and influence policy and service development. Reps help to build cross-sector relationships, champion equity, diversity and inclusion and contribute to a shared vision for the sector’s role in improving local outcomes. 

	To influence local policies, strategies and services on behalf of the wider sector, Reps:
· Gather intelligence from the sector about its current views, issues and experiences by facilitating and attending meetings and events, taking part in networking activities and liaising with Community Works staff.
· Keep Community Works and its members informed about the work they do as a Rep, feedback to them on meetings attended, activities undertaken and outcomes achieved.
· Provide strategic vision and direction for the sector and for Community Works priorities. 
· Ensure the sector’s current views, issues and experiences are represented when influencing policies, strategies and services. This includes contributing to Community Works’ position statements.
· Develop relationships across sectors and represent the voluntary and community sector’s interests to a range of partners and stakeholders.
· Work with other Reps and actively participate in the Reps Council (in at least 50% of its meetings each year).
· Attend committees, partnership meetings, steering groups as required and decided by the Reps Council and Community Works
· Read and digest papers and news bulletins from Reps Council and other relevant committees, partnerships, networks and events
· Maintain knowledge of local and central government policies, relating to their specialist area and/or affecting the sector more generally
· Actively carry on their role. The Reps’ work is important to the sector and 3 months of inactivity (not attending meetings and lack of communication with Community Works lead contact for the programme) may lead to the role being offered to someone else
· Work in accordance with the values, policies and procedures of Community Works, especially relating to equalities and intersectionality

	The Reps REMIT Describes skills needed to be an effective community Rep
· Relationship building: Ability to develop and maintain effective and helpful relationships with colleagues across all sectors
· Engaging: Willingness to engage with the wider sector beyond your existing networks, by attending events and networking opportunities that assist in developing a clear mandate to represent the sector’s current interests
· Methodical: Ability to be organised and efficient, keeping up to speed on key agendas that affect the sector, which includes reading and digesting papers and news bulletins from Reps Council and other relevant committees, partnerships, networks and events.
· Impartial: Ability to understand and express the difference between one’s own/organisational viewpoint and that of the wider sector and its varied viewpoints
· Tactful and diplomatic: A practical understanding of the sensitivities of working across multiple sectors and ability to act as a critical friend, representing the Sector’s interests in a careful and professional manner.



9. Co-option and Delegation

With the agreement of elected Reps and Community Works, each thematic cluster may co-opt up to two additional Reps for time-limited work requiring specific expertise. Co-opted Reps can act as full members of the Reps Council for the duration that they serve. 

10. ‘Trainee’ Reps

We encourage people who are new to representation to nominate themselves for ‘trainee’ roles (we may find a different title), to build their leadership and representation skills. Community Works has limited capacity to support the development of Trainee Reps and we expect them to work closely with a ‘full’ Rep as their mentor.

Key points about Trainee Reps:
· Intended as a route to becoming an elected Rep
· Intended as a way of increasing the diversity of the programme 
· May join at any time during the three-year term, but ideally recruited during election rounds 
· May attend meetings or deputise for elected Reps as skills develop
· May become a ‘full Rep’ during the term, subject to annual review
· Nominees from small groups and from under-served communities will be prioritised if there are a high number of nominations
· For equity & inclusion roles, we have assigned trainees to the communities prioritised under Brighton & Hove City Council’s Thriving Communities Investment Fund, which Community Works is delivering against. 

11. Time commitment

This varies according to how many partnership meetings and events Reps attend throughout the year and what other influencing work they identify as essential to their role.  As an approximate guide, reps commit around 16-25 hours per quarter (most local partnerships and networks meet quarterly) which equates to around 5-8 hours per month.

	Reps responsibility
	Approximate time commitment

	1
	Read papers, prepare for and attend regular meetings of partnerships 
	4-5 hours per partnership attended, usually quarterly

	2
	Prepare for and attend Reps’ Council 
	3-4 hours per quarter

	3
	Provide feedback to Community Works membership by:
· Reporting back after strategic meetings via web login
· Providing information on key issues as necessary
· Presenting / facilitating at network events as necessary
	1-2 hours per quarter

	4
	Participate in events and activities, to support the development of the voluntary and community sector’s shared views.
	4-6 hours per quarter

	5
	Make efforts to consult Community Works member organisations (at events, via e-group and by other means) on their views, and communicate these at partnership meetings2.
	2-4 hours per quarter

	6
	Participate in Reps induction and training 
	2-4 hours 

	Other requirements
	

	7
	Give two months’ notice to the Reps Council in the event of resignation (unless exceptional circumstances)
	

	8
	Adhere to Community Works values, policies and procedures
	




12. Support for Reps

Community Works staff will:
· Act as advisor to Reps; providing information and translating policies, strategies etc.
· Support the Reps Council to maintain its strategic vision and direction 
· Provide an administrative service for Reps Council including; hosting all meetings, developing agendas, writing papers and updates as needed 
· Support Reps, e.g. with training, buddy system- link trainees with more experienced rep
· Induction for new reps following election
· Provide access to appropriate training delivered by Community Works and/or its partners
· 1-2-1 contact when needed
· Provide an elected Reps Manual 

13. Reps reimbursement fees and personal expenses 

Community Works aims to offer £200 per quarter per organisation[footnoteRef:3] for Reps who are volunteers￼ or those working for a small group or organisation with an income of less than £35k per year. This is to ensure that volunteers and small groups are not unduly disadvantaged by taking on the elected reps role and to encourage wider representation of the sector. Community Works has a limited budget each year for Rep fees, so this amount may reduce and/or we may not be able to cover fees to all who are eligible.  [3:  Volunteer reps are defined as those who volunteer for their group or organisation and who are not otherwise acting in a paid capacity to carry out their representation role.] 


The quarterly payments are automatically paid to the group or organisation unless the Rep becomes inactive, steps down or opts out of receiving payment.  Payments are not made to individuals. 

Personal Expenses (e.g. travel, print costs, phone calls etc.) can be claimed by any rep by submitting an expenses form with receipts. Expenditure must be agreed with Community Works before it is incurred. 

14. Election procedures 

The election process is the responsibility of Community Works team. Elected Representatives must be part of a member organisation, either as a volunteer, or trustee or paid member of staff.

Recruitment of reps
A campaign to find potential reps begins in good time before the election. Specific efforts will be made to recruit Reps from small groups and under-served communities. 

Candidates 
1. Candidates must be prepared and be prepared to take on the role of a Rep for the three-year period, fulfil requirements listed in the role description and adhere to the Elected Reps policy
2. Candidates for election must work or volunteer for (as a volunteer, trustee, or paid member of staff) one of our member organisations which has renewed its membership with us 
3. Candidates can nominate themselves for up to two roles, but will usually only be elected to the role which they receive the most votes for
4. Nominations from two people to share a role are welcome, however one of them must be the lead Rep
5. Requests for role sharing may be turned down depending on the number of requests received and Community Works’ capacity to support the programme
6. Candidates must have the agreement and support of their organisation to stand in the elections
7. Community Works can accept up to two nominations per organisation, but they must not apply for the same role / thematic area
8. The ballot paper will show the candidate’s name, member organisation and responses to the four questions from the nomination form. Candidates will be listed in alphabetical order of their organisation, and grouped by the theme or equity area they are standing for
9. Candidates and elected Reps are expected to adhere to the Code of Conduct for our members and elected Reps are expected to adhere to the standards set out in the Reps Handbook and other such documents. 
10. Nomination does not automatically guarantee progression through the election process or appointment as a representative. Community Works reserves the right to ask a nominee to withdraw at any stage, for example if concerns are raised about the nomination by another member organisation.

Voting
· Members have two options for voting; online, or by postal vote upon request
· Voting is confidential. See our privacy policy.
· Only our member organisations can vote
· Each member organisation has one vote and will receive one ballot paper
· Member organisations are voting for a specified number of themed and equity and inclusion focused reps to represent their views on key issues
· Candidates will only be elected to the theme or equity and inclusion focus which they receive the most votes for 
· Candidates are normally required to receive 5% of the membership vote to gain election under the theme for which they are standing, even if themes are unopposed.

Voting online  
· A link to an online ballot is sent via e-mail to the lead contacts (according to our records) of all our member organisations
· Each member organisation has one vote (held by the lead contact) and receives a unique link that only they can use. This link must not be shared

Voting by post
· Postal ballot forms can be requested by members 
· Postal ballot forms must be completed and returned to our office: Community Works, Community Base, 113 Queens Road, Brighton, BN1 3XG

Following election
Following election, decision making about which partnerships meetings reps sit on and what work they are involved with must be transparent and democratic. These decisions will be made at the Reps Council’s first meeting following the election. If more reps request to attend partnerships than there are seats for, there will be an on-line voting process where members of the Reps Council can decide who should attend.

Resignations and vacancies
· If an elected representative resigns during their term, the Reps Council is responsible for filling the vacancy and can choose to do this either by going to the candidate who achieved the next highest number of votes at election or by co-opting a rep, whichever is most appropriate for the role.
· If an elected representative leaves their member organisation during their term, they will be treated as having resigned unless they move to an organisation that is also a Community Works member; in which case the Reps Council can approve the rep continuing in their role providing they have the support of their new organisation. Otherwise, the Reps Council can approach the candidate with the next highest number of votes or co-opt.
· Decisions about the Reps Council taking up additional representative (e.g. on new strategic partnerships or involvement in a strategic piece of work where the sector wants input) will be made on a case-by-case basis by the Reps Council. 
· Where Reps Council members cannot action a task or where a specific Community Works member is best placed to represent the sector’s interests on a particular issue, Reps Council has powers to co-opt additional representatives to act on its behalf. 
· If the Reps Council cannot agree on how to manage resignations, vacancies and new representation opportunities, then the Community Works Trustee Board reserves the right to make this decision on behalf of the membership.


Further information can be obtained from Magda Pasiut by contacting magda@communityworks.org.uk 
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